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June 8, 1983

Dear Fellow Broadcaster:

With our compliments, here is the first issue of the SMALL MARKET
RADIO NEWSIETTER - published weekly and devoted exclusively to SMALL MARKET
RADIO BROADCASTING.

Two months ago I completed the sale of the radio stations which I
owned and managed for 8-1/2 years. I had spent 32 years in small market radio,
including 4 as manager of a station, 14 as manager and minority stockholder
in a group of 3 AM-FM combinations and a short hours daytimer under the umbrella
of the nation's 36th market.,

After the transfere of our stations was completed, my wife and I set
out on a 7,300 mile -~ 33 day cross country trip by auto. We wvisited with over
100 small station managers and owners. They shared the view I have had for
over a year that there is a need for a publication for small station management
and investors.

To assemble the SMALL MARKKET RADIO NEWSLETTER we are assembling
. -~irch, developing a coast to coast network of contributors and sources,
installing a nationwide W A T S 1ine, and we plan an extensive travel schedule,

We intend to provide you with news and ideas you can use to make
your station a better service to its community and more profitable for its
investors., We would like your suggestions along with your subseription.

One full year, 52 issues, is just $99.00 (less than $2.00 per week). You can
cancel at anytime, We'll refund the unused portion of your subscription.

Next week our feature article will be "HOW MUCH IS MY RADIO STATION
WORTH NOW?" Whether you own your station or manage it for someone else,
this is something you need to know.

In closing, a special word of thanks to those amoung the 500 people
we sampled last week, answered us favorablyes Our return was 10 times what we
were told by newsletter experts to expect.

Looking forward to sharing the newsletter with you, we =are

Publisher and Editor
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HOW MUCH SHOUID YOUR RADIO STATION GROSS? The F. C. Co stopped
gathering financial information from licensees lasti year, The most
recent study on the subject waa undertaken by the principals of a
radio station brokerage firm, His survey indicates that the average
radio station billings are equal to .29% (that's 29 hundredths of a
percent) of home county retail sales, That'!s average. Better or
worse showings are attributed to: location, ~facility, competition,
MANAGEMENT .

THE DAYTIME BROADCASTERS ASSOCIATION has about $50,000,00 in past~due
legal and engineering bills PLUS a need for about threo times that much
for a successful final push for extended hours for daytime only stations
- at least 6 4, M, to 6 P, My D. B. A, a contribution of $200.00 by 40%
of daytimers will do the trick. Drives are underway in 2 Midwestern
atates to "test the watersa.,*

THE PLIGHT OF MANY DAYTIMERS IN COMPETITIVF MARKETS is illustrated by
two random stories within the past month, 4 daytimer in Indiana that

was purchased 2 years sgo for $275,000,00 wag re-gold within the past
month for $125,000,00, And, when a 27-year old daytimer asked the
Comrission to "go silent,® the town's newspaper contacted the F, C. C.

A Commission spokesman said that "1t is not now unmusual for such stations
to go silent."

DAYTIMER W B Z T (Wayneaboro, P.) purchased in 1980 for $350,000.00 is
ngoing back" to its former owners for $253,000.00, The town has 9,760
population, W B Z T's local competitor is a 1-KW daytimer with a

companion Clsgs 4 FM.

YOU DON'T HRAR 4BOUT THEM, BUT THERE ARE STILL SOME REAL WINNERS AMOUNG
STAND ALONE DAYTIMERS, We're golng to talk about three of them in next
week's SMALL MARKET RADIO NEWSLETTER.

SOMETHING TO WATCH FOR IN YOUR TOWN., Many of thoas 20-yegr cable TV
franchises granted in the mid-f0s are coming up for remweal, Watch for
your local govermment 4o ask for "s bigger slice of the ple", more
channels, and upgraded system, Watch for cable owners to look for
reverues outside their subscriber base e, ge. local advertising sales,
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SMALL MARKET RADIQO BROADCASTERS toying with the idea of getting into
IOW POWER TV will wani to proceds with caution, The much heralded
first IOW FOWER TV has suspended operationa "at least for the summer.”
Channel 26 (with maximum facilities for low power TV) went on the alr
in December, 1981 in remote Bemiji, Minnessota (population 10,949).

It broadcast 12 hours of programming (7 4. M. to 7.P, M,)e Inecluded
was 3 hours of local news, live and filmed accounts of local aports
events, and syndicated programming, The owner 18 a veteran TV
operator = 30 plus years). The station had 20 fulltime and 8 part time
employeed.

ALTHOUGH THE COMMISSION IS REGUIATING IESS, IT IS STILL REGUIATING AND
FINING, The Juns 1 relsases included:

WAAVand WG N I(FM) Wilmington, North Carolina (Cape
Fear Broadcasting Company), notified of apparant liability
for forfeiture of $250,00 for repested violation of Section
73,1211 (broadcast of lottery information.)

K Y 0 U, Greeley, Colarado (O'Kieffe Broadeasting Company),
ordered to forfeit $500,00 for repeated violations of
Section 73,1800 {a) of the rulea which requires that
operators keeping logs make entries in the station's loga
that accurately reflect the operation of the station.

AND, $1,000.00 fines were levied on 22 licensees for failing
to file an Annual Employment Report (F. C. C. Form 395). The
stations were in all parts of the country.

SICK OF THE TIMES. The Commission has received an application for
involuntary transfere of control of KMY Z2 and XMY Z - FM, PFPryor,
Oklahoma to Kenneth Greemwood, Receiver, KM Y Z is a 1,000 watt
daytimer. The FM 18 a Class C operating at 320 feet. The &AM went on
the air in 1950, the FM in 1969, Pryor's population is 8,483, It's
e single operator market with home county retsil sales of over
98-million,

INTERSTATE COMMUNICATIONS CORPORATION has asked for permission to sell
WR NB (a Class IV - 1 kw daytime/250 night) operation at New Bern,
North Carolina., The buyer the New Bern Assembly of GCod Church. The
price $250,000,00. Interstate will keep ite 100,000 FM facility at

New Bern (W A Z Z). New Bernm with 14,500 people has 3 local broadeasting
companies operating 5 stations. The county of 72,000 has 8 radio
Statiomo

DO YOU HAVE 4 PET IDEA, THEORY or EXPERIENCE yout!d like to share with
our readers? Whether it's sales, promotion, programming, engineering,
or management, if it's about SMALL MARKET RADIO send it to us., We'd
like it to be about 1,000 words. If we use it, we'll send you $50.00.
If writing radlo commercials paid that well, we'd all be rich, Fass
the word along to people in your station.

-2-



TRE MONEY PAGE - $ALE$ IDEAS

BEST PLACE TO GO FOR THE BIG BUCKS THIS MONTH, The Wall Street Journzl
reports that automakera are gearing up for a 33-1/3% sales increase in
June vs, June 1982, Factory rebates and bargain interest rates are being
offered, The heat is on for the dealera to "move iron."

JUNE IS THE #1 SALES MONTH FOR SPORTING GOODS! It is #2 for building
rmaterials and home improvements, hardware stores, mobile home dealers,
paint stores. It is the #3 month for garden supplies and equipment,

It is also the #3 month at the drug store, It is also a very gocd month
for the sale of tires,

NEW REVENUE POSSIBILITIES., With the elimination of the F. C. C. commercial
limits, many SMALL MARKET RADIO STATIOKS are improving their gross and
cash flow with what used to be referred to as NFROGRAM LENGTH COMMERCIALS,."
Hore ars three examples:

AUCTION ANNOUNCEMENTS. The most asucessful work like
thiss

Programs are scheduled 2 times per day
(early morning - 6 4, M. to 7 4. M. and
noontime },

Auction announcements of l-minmute or leazs
are run back to back -~ opening with the
recorded chant of the auctioneer conducting
the sale.

The program is open-end, If there are 7=
announcements to be run, the program is 7-minutes
long plus open and close, If there are 10-
announcementa it is }0-plus mimtes long etc.

Each aunction announcement should be broadeast
3 times in the morning and 3 times a2t noon,

If your high l-mimute rate is $5.00, you

get $30,00 per auction. If you carry an average
of 5 auctions per week, 30 mimutues of your
time per week will bring in $7,800.00 per year
= and the stations running it tell me IT IS GOOD
LOCAL PROGRAMMING,

AUCTION ADVERTISING IS USUALLY BILLED TO THE
FERSON FOR WHOM THE AUCTION IS BEING CONDUCTED.
ADVERTISING BILLS ARE USUALLY SETTLED THE DAY
OF THE SAIR OUT OF THE PROCEDES, Make sure your
auctionser has your bill by the day of the sale,
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PAID CLASSIFIED ADVERTISINMG, Most stations are scheduling
batweaen B:00 Ae Me and 1:00 Po M.

Bach "ad* is limited to 50-words maximum.
The ®"sds™ are run "back to back."

If the station's high l-minute rate is $5.00,
clasaified "ada® of 50 words or less {20
seconda) are broadeast 3-consecutive days for
$5.00,

The program i3 "open end". The length
depends on the NUMBER OF ADS YOU HAVE
S0ID .

Best way to handle. Classifled ads are mailed
or brought to station and paid for in CASH,
CHECK or CREDIT CARD. CREDIT CARD customers
can call in their ads, Have a form printed to
make taking the ads simple.

Some stations have an employee call prospects
taken from classified ads in newspapers and
shoppers.

A 15-MINUTE PROGRAM OF PAID CLASSIFIED ADS CAN
BRING IN OVER $21,000.00 CASH A YEAR, BASED ON
A 6-DAY STRIP,

RADIO AUCTION. These are most succeasfully being broadeast
on Saturday morninga for 1 or 2 hours.

Items are "traded* at the station's highest l-minute
rate x the suggested retail, Advertisers must use
advertising with l-month,

Merchandise is offered to listeners over ihe air.
Iigteners bid by phone, High bidders pay cash or
by eredit card.

It takes 2 people on the air and 1 to take and
verify bids,

On anp average items will bring 40% to 60% of retail.

Many atations ars using auctiona to up regular
advertisers, get business from hard-tc-gell or
marginal accountg, AND TO CLEAN UP BAD DEBTS.

CAUTION: YOUR RADIO AUCTION MUST BE CAREFULLY
THOUGHT OUT. TYOU DON'T WANT YOUR STATION TO HE &
100% TRADE OPERATION, APPROFRIATE POLICIES MUST EE
SET UP BEFORE YOU GO INTO THE AUCTION BUSINESS.
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If you've been a mesting or convention goer over the years, you've heard
or heard akout Eddie Allgood, salesman and ides man extraordimary. For
many yeare he was Sales and Promotion Manager of W B T M and later General
Manager of W D V A, both in Danville, Virginie (just a little bigger than
a small market)., Eddie is now in the promotion and sales consulting
business, based in Danville, Virginia (804=793-6178). I'm including
something Eddie handed out ten years ago at a state broadcasters!
convention, It proves that COMMON SENSE IS ONE THING THAT LASTS. I hope
you'll enjoy it again -~ or maybe, for the Lirst time,

15 MISTAKES RADIO SALESMEN MAKE

1, Not asking for the order. Most radio salesmen do not ask for the
order on every call,

2. Forgetting that anybody can say NO === but only a few people can
say YES. Call on the right person.

3, Sell RADIO FIRST - then sell your statiom. If the cuatomer doesn't
like radio, he won't buy your station or any other station,

4o Giving up too quickly. Don't give up toc soon. Few sales are made
on the first eall,

5. Coming back with the same pitch. Present new ideas, Let the
customer say no to your ideas, and not to your station,

6. Not finding the customer'a"BUY BUTTON.® He has one!

7. Talking when you should be listening, Give the customer a chance
to say "Yes,"

8, Forgetting the rest of the team. Don't try to be a star ~ ask for
help from the rest of the station.

9. Saying "Just passing by," as an opsner, Every busy man hates this
statement, Have a reason for every ecall,

10, Forgetiing the law of attrition, Even in good times, +the avergge
business loses 20% of its customers every year,

11. Ignoring the custocmer's customers. Talk about his or her customers.

12, Spurning awvailable factg and figures - sales toole like those
provided by R. 4. B,

13, Rationalizing away sales failurea, Finding alibis why the guy
didn't buy that have nothing to do with the resl reasons,

14, Saying "But my market ia differemt" or "it won't work in my town.®
Any idea can bes adapted ot your type station and market,

15, Forgetting that most radic advertising is secld between 9 A, M. and -
11 A&, M. GET OUT EARLY!
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FM STATIONS - THE 80/90 DOCKET

Ieag than 2 uaeks.ago, the F. Ce Co released the long awaited 20/90
DOCKET which ultimately will greatly increase the mmber of FM stations
in the Unlted States,.

Befors the release, some consulting engineering firms were soliciting
clienta to make up engineering studies for new stations or upgrading
present stations, using the new rules. That's not the way it's golng to
work .

Sometime, after October 1, 1983, the Gommission will issue a new

TABLE OF ASSIGNMENTS. An applicant would first look on the table to

gsee what channel has been assigned to his or her community. If no
channel had beem assigned, he or she, could have a channel search done,
If it was sucessful, & petition could be filed, to have the channel
assigned, This apparently will be even tougher than in the last several
years,

In its releases, the Commission says that it studied 1,000 communities
and Peels that the new rules can add up to 1,500 new stations in 546 of
the communities studied,

The TABLE OF ASSIGNMENTS to be released, according to the Commission,

will provide 2 new stations in many major citles, an FM availability in -
half of the communities which now have only a daytime AM station, and

many communities which have mo local station (AM Or FM) will be given an

assignment,

Jim Wyeor, President of the Daytime Broadcasters Association, says that
he has been assured that daytime radio opsrators will not be “compromised
because of their ownership of the local daytime radio station. This has
been true in cases of mutusally exclusive applications., Up to now, an
"outaider" has been given merit bacause he or she had no local broadcast
interest. No mention is made of whether there will be a preference for
women and minorities in applications for the new FM stations.

Best guess is that the first atations, under the new rules, could be on
the air by mid-1985.

One tough decision present licensees are going to have to make is whether
t0 meet minimum standards for their statiom classification, The Commission
says that existing atations will have to meet those standards within 3
years or be re-~classified under the 80/90 DOCKET., For Class B Stations
that means antenna hegght of 500 feet. For Class § Stations 984 feet,

The cost of the tower for a (lass B about $60,000, For a Class C the
figure 1s about $200,000,00,

In case you haven't seen ome, we have included on the next page the
MINIMOM DISTANCE SEPARATION REQUIREMENTS for FM STATIONS under the 80/90 ~
DOCKET .
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GOOD IDEA FROM ONE OF MY FORMER EMPLOYEES, We visited with Bob Bishop in
Victoria, Texas where he's program director of K C W M. B ob's station is
giving away $100.00 bills, IListeners eall in guesses as to the bill's
gerial mmber and letters, Calls are taken hourly, ome letter or digit at
a time, using the process of elimination, or high/low. Bob says if you
takes 3 calls an hour, 12 hours a day, it'll take a week to ten days to
gelt a winner,

NEW STATIONS, The commission's May 26 releases included -applications
accepted for filing for 4 amall market AM daytimerss Portage, Indiana (27,000
- & bout 25 miles east of Chicago). Portage has no local station nowe oso

0il City, Pennsylvania (population with nearbye Franklin — 18,500), There are
two fulltime AM stations and two Class 4 FMs in the markei now. ... Webb

City, Missouri (7,309 outside Joplin. Webb City has no station nows c.. Oak
Harbor, Washington (12,271} which has no radio station now.

MORE NEW STATIONS., The commission has received requests to assign FM channels
at Williams, Arizona (2,266), Gulf Breeze, Florida (5,478 - near Pensacola),
Marquette, Michigan (23,288 - presently has 1 AM fulltime and 1 FM plus there
are 2 AMs and 2 FMS at near-bye Ishpeming), Barago, Michigan (population not
available), Harbor Beach, Michigan (population 2,000), Ilake George, New York
(2,047), Wamego, Kansas (3,590}, Baker, Oregon (9,471 - now has ome fulltime
AM and one FM), Roxie, Mississippi (591), Bluffion, South Carolina (population
not &Vaihblﬁ )o

IF YOU'RE USING THE TELEPHONE ON THE AIR for commercials, ¢all in shows, news
actualities  play=by=play sporis you can greatly improve their quality with a
Gentner SP-B-3, It cost less than $500.00 and is sasily installed, Dave

Burns at Allied Broadcast Equipment told me about it. His address is Box 1487,
Richmond, Indiana « 47374.

THE LAST WORD

Some of my broker, consulting engineering, and broadcaster friends did a bit
of "erystal ball gazing" on the likely IMPACT OF 80/90. Here's the general
(though not Unanimous) feeling:

1. There wili be a loss of secondary coverage by stations now on the air,

24+ Relief for many daytimers will come on the new table,

3¢ St11l more relief as more drop ins become possible as many holders of
B and C Channels in small markets elect to have their clsssification
changed rather than spend $100,000.00 to 300,000.00 to meet minimums,

4o long, tough, and expensive struggles for new channels in major and
medium markets,

5 Some opportunities in small towns which will get their first
assigned channel -~ BUT NOT MANY. There just aren't that many "good
towns where there isn't at least 1 local radio station,
Whether you'rs a daytimer who feels he needs an FM, or an aspiring owner
wanting to start his or her own atation, watch for the table = and GQOD LUK,
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